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I am a passionate leader with tremendous energy to coach, motivate and transform. Over many years I 
have lived and worked internationally, significantly increasing profitability through improving customer 
service, business processes and employee engagement in top tier organizations. I embrace change and 
complex challenges, which allow me to build lasting solutions, stronger teams and achieve better 
business outcomes. 

My specific business transformation accomplishments: 

• top regional employee engagement scores through employee experience transformation 
• top regional revenue & profitability results 
• lowest staff absenteeism rates in Southern Europe, under (as compared to sister operations) 
• top customer service quality results measured by external mystery shopping providers and 

customer feedback (#1 place for retail banking services among top 20 banks in Spain; NPS (Net 
Promoter Score) score of 50+, best NPS result among European sites) 

My specialties are: international operations and shared services, start-up, business transition and 
transformation, government, banking, call centers, customer service, quality management, collections, 
outsourcing and insourcing, lean management, financial control environment, employee engagement, 
change and stakeholder management, vendor management, unionized environments. 

I am currently the CEO of Swiss Post Solutions Vietnam, a premier provider of document management 
outsourcing solutions globally. Vietnam operation is part of SPS global outsourcing capability and is its 
largest site with over 1200 staff. We provide document digitization, data entry, back office BPO, image 
processing, software development and intelligent automation services. With volumes exceeding 1/4 
billion of documents processed per year, we are one of the most efficient, secure and high quality 
document BPO delivery centers in Asia. Coupled with motivated staff, ISO 9001, 27001, 14001 
certifications and European management we offer top notch solutions, superb economic value and 
service excellence. 

Previous to Vietnam, I have lived in Lithuania, Canada, The Netherlands and Spain and worked for such 
industry leaders as BearingPoint, EDS, HP and Barclays. 

I hold a Bachelor of International Commerce degree from the Gustavson School of Business, which I 
consider one of my most valuable assets that helped me kick-start my International career. 

 


